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ONE HEALTH IN 
MOTION AT THE 
COMMUNITY 
LEVEL THROUGH 
COMMUNITY-BASED 
SURVEILLANCE 

A ‘One Health’ approach promotes 
cross-sector collaboration to achieve 
better public health outcomes. The 
ecosystem, human and animal life 
are all linked, and many of the same 
microbes infect animals and humans, so 
e!orts in just one sector cannot prevent 

the problem of dangerous disease 
outbreaks. Surveillance – observing and 
tracking developments that could pose 
a threat to public health - is a foundation 
of the approach. And local communities 
can play a role in saving lives, when they 
can contribute to e!ective surveillance.

Each country is di!erent, so TDDA works 
with the government to find the right 
approach. In Niger, things are getting under 
way.  The first step is to sensitize the CSOs 
to the contribution that their resources and 
expertise can bring to the health security 
measures that the government wants to 
implement. We will build their capacities 
to work in health security matters, paying 
attention to equity issues. 

We are also establishing connections to 
build trust between the authorities that are 

responsible for public health and certain 
carefully selected organisations that are a 
good match to support them. 

Now, in its second year, Tackling deadly 
diseases in Africa is working to create an 
environment that enables the government 
to work with CSOs. We’re doing this to 
help our government make our population 
safer from deadly diseases, because these 
organisations can play a part in keeping 
our country – and the world – healthier  
and safer. 

(continued...)

CIVIL SOCIETY 
INTEGRATES 
WITH HEALTH 
SECURITY 
ACTIVITIES  
IN NIGER
Health security is a shared responsi-
bility. The government works hard to 
protect its people from the spread of 
deadly disease. Yet so much more 
can be achieved if communities and 
civil society organisations (CSOs) 
also help, by working within the  
government’s own plans and priorities 
to protect their people’s health from 
epidemics, which destroy lives and 
livelihoods. 

Responding to disease outbreaks 
is most e!ective at the local level. 
This makes CSOs important partners 
since they are very close to our 
communities. In our region, COVID-19 
has tested all our strengths, and it has 
shown what civil society can do to 
help governments keep the disease 
in check. Governments have been 
inviting CSOs to help coordinate 
urgent health care, or to help get 
funding to where it’s needed. Civil 
society has been at the centre of 
many countries’ response to the 
deadly pandemic, and is proving to 
be a trusted and loyal partner. 
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Tackling deadly diseases in Africa 
(TDDA) is a programme that tackles the 
systemic causes of health insecurity, 
not just the symptoms. Instead of 
responding to emergencies after 
they hit, we help equip countries to 
manage disease outbreaks and other 
health threats before they become 
public health crises. Our work shows 
that collective e!orts can make a real 
di!erence, even in countries facing 
significant challenges. 

Epidemics are a global threat, killing 
millions of people each year. 

Strong health systems need strong 
institutions, infrastructure, surveillance 
systems, and well-trained and equipped 
sta!. Without them, disease outbreaks 
can quickly become epidemics and  
then pandemics, which devastate lives 
and livelihoods. 

TDDA works in six countries. 

Tackling deadly diseases in Africa works 
with governments and communities 
across sub-Saharan Africa, empowering 
them to fulfil their responsibilities and 
achieve their own ambitions in health 
security. We are delivering practical and 
sustainable changes that strengthen 
health systems, crisis preparedness 
and emergency response mechanisms 
in Cameroon, Chad, Côte D’Ivoire, Mali, 
Niger and Uganda. 

Expert support on the ground. 

We provide technical expertise and 
targeted operational support through 
experts on the ground. We help our 
focus countries to bridge the gap 
between high-level policy guidelines 
and operational improvements that 
really make a di!erence. Our work 
reflects the specific challenges and 
practical realities in each country, 
thanks to our continuously updated 
Political Economy Analyses. 

Preventing animal-to-human  
disease transmission. 

Zoonotic diseases, in which pathogens 
jump from animals to humans, account 
for 75% of all new infectious diseases. 
With this clear global threat in mind, 
TDDA supports a ‘One Health’ approach 
to improve coordination between 
human, animal and environmental 
health. We provide advice to strengthen 
One Health policies and co-ordination 
across di!erent government ministries 
and agencies. 

COVID-19 – how TDDA is responding. 

In 2020, our work to help build 
emergency response mechanisms was 
adapted and mobilised to respond to the 
COVID-19 crisis. Rather than focusing 
solely on pre-crisis preparedness 
alone, we are saving lives by providing 
operational and financial help to 
community organisations delivering 
urgent and vital support at scale. 
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(...continued)

In Côte d’Ivoire, emergency 
COVID-19 training for over 600 
community-based medical sta! 
was provided by the Ministry of 
Health and Public Hygiene, with 
support from TDDA. Training was 
centred on the city of Abidjan, 
where the COVID-19 pandemic 
has hit the hardest. 

TACKLING DEADLY DISEASES IN AFRICA

TDDA is funded by UK aid  
and led by DAI Global Health.

Tackling deadly diseases in Africa is 
working to reinforce community-based 
surveillance in Niger. We’ve studied 
the current situation to see the best 
areas on which to focus our resources 
and expertise. Our finding suggest 
community disease programmes are 
a good place to start – there are 17 

such programmes in place in Niger, 
including malnutrition, malaria and 
children’s diseases. We would like  
to add events-based surveillance to 
these programmes.

TDDA is always working to support the 
Ministry of Public Health, and now we 

are working with the Disease Surveil-
lance Directorate to help develop their 
Community Surveillance Programme. 
The programme will be designed with 
sustainability in mind, to maximise the 
e!ective early detection of events 
of public health importance through  
community-based surveillance.

For more information go to:

tacklingdeadlydiseasesinafrica.org 

or email:  
goni_alassanbachir@dai-tddap.orgFunded by UK aid and led by DAI Global Health


